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] Introduction

2 State of art
3 Project management

4  Marketing plan
® Sustainability
6 Ethics

Project development




e Problem
e Objectives
e Requirements




,rea composter P

e Kinds of kitchen composter
e Composting methods
e Growing mushrooms
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Project management
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Reuse waste

Save money
Innovative
Environmental friendly
Local source of food

Competitors
Price sensitivity

® Space
e Not all organic waste
e Necessity

Market with potential
Reaching more people
Environment

Side business
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COFFEEMUSH

A composter that uses coffee waste to grow mushrooms

Strategy

Target audience:
e Schools, restaurants, flats
e Worldwide
e | ow price
e Sustainable people

& Brew and renew, from coffee
(‘ grounds to mushroom bliss!




Sustainability

" Environmental
" Economical
" Social

" Life cycle analysis




Environment

e Minimizing environmental footprint
e Reusing coffee grounds --> |ess trash

e Use of sustainable materials
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Transport and materials Collect coffee grounds locally



Social
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Extraction of £
raw materials

Recycling or
disposal
Processing into
components
Installation |
& Usage Packaging for

= O =—— O “transport and sales
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0 Engineering

fundamental Canons:

e public security

e perform service

e avoid deceptive act
e honorable conduct

Ethics 0

Rules of practice Professional obligation
Complete fundamental e be guided by standart of
canon honesty
public security in first e always serve public interest
perform only in their e do not deceive public
competences e do not be influenced by
public statement only in an conflicting interests

objective and thrustfull
manner



0 Sales and marketing:

1. Honest product Impact
disclosure:

e Always prioritize transparency to
maintain trust.

2.Avoid competitor criticism:

e Focus on product excellence
Instead of disparaging
competitors.

3."Serve, don't sell” approach:

e Essential for quiding informed
decisions.

e Follow Liston Witherill's method
for effective sales.

Ethics 0

0 Environmental

cnvironmental ethics: Examines
numan-nature relationship.
Urgency: Companies must act
now on environmental issues.
Value: Boosts credibility,
encourages industry-wide change.
Our focus: Assess product's
environmental impact.




Project Development

" Design
" Blackbox
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Blackbox

SENSORS

ACTUATORS

co2
Humidity
Temperature
Light

Processor

A

Fan
Valve
Camera
Flash
Servo

POWER SUPPLY




Conclusion

Smart device to make oyster mushrooms
from coffee grounds

0 Motivate people for a more sustainable lifestyle

0 Market with potential
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